EFFUTU MUNICIPAL ASSEMBLY

ANNUAL ACTION PLAN 2026

PROGRAMME IMPLEMENTING
SuB- VIS FERANS Gy STATUS INSTITUTION/DEPT.
NO |PROGRAMME (PBB)| PROGRAMME | BROAD ACTIVITIES LOCATION ON-
(PBB) Ql [ Q2 [ Q3| Q4 | GoG DPs DACF DACF/RFG | IGF/OTHERS NEW GOING LEAD COLLAB.
CENTRAL
ADMINISTRATION
ZSSQ?E%TJ&ND SP1.3: Planning, |Preparation of Various
1 Budgeting and Plans and Reports (MTDP, |MUN. WIDE X X | X[ X 300,000.00 10,000.00 X MPCU EMA
Coordination AAP, CB, PP, IAP etc.)
MANAGEMENT AND South Campus,
ADMINISTRATION  |SP1.1: General |Operationalisation of Sub |Highways, ZONAL
2 Administration | Structures Gyahadze, Kojo X x| x| x 80,000.00 10,000.00 X EMA COUNCILS
Bedu
MANAGEMENT AND . -
3 |ADMINISTRATION |- General - |Payment of utifies, dues |\ vyipg X | x| x| x 100,000.00 60,000.00 x  |ema MANAGEMENT
Administration  [and protocal upkeep
MANAGEMENT AND . . .
4 |ADMINISTRATION |ohid:  GenerallMaintenance of office |y vy e X | x| x| x 800,000.00 20,000.00 X |mwp EMA
Administration  [infrusture and vehicles
MANAGEMENT AND . Organisation of
5 |ADMINISTRATION |0tk General o ciizations on Various |MUN. WIDE X | x| x| x 50,000.00 50,000.00 1,000.00 X |mpcu DEPATMENTS/
Administration Issues AGENCIES
Z[/)AICII;AI\ICI;SEM?EA’\"IIOANND SPL1: General | OrJanize capacity building
6 . . for staff and Assembly MUN. WIDE X X X X 100,000.00 10,000.00 X HRM EMA
Administration .
Members internally
MANAGEMENT AND . -
7 |ADMINISTRATION |oF%1: General  Organization of statutory |\ wipg X | x| x| x 100,000.00 40,000.00 X |MANAGEMENT |EMA
Administration  |and other meetings
MANAGEMENT AND . . .
3 |ADMINISTRATION |oF L General |Celebration of National |y, vy X 120,000.00 10,000.00 X |MANAGEMENT [EMA
Administration  |and International Days
MANAGEMENT AND . Procurement of office
o |ADMINISTRATION |ork General | ioements and MUN. WIDE X | x| x| x 10,000.00 100,000.00 |  40,000.00 20,000.00 x  |PROCUMENT leyn
Administration . ) UNIT
stationaries
SOCIAL SERVICES N
Establish and manage a
DELIVERY SP3.2 Health ASSEMBLY HEALTH
10 Delivery healtb post for the PREMISES X X | X[ X 10,000.00 1,000.00 X DIRECTORATE EMA
Municipal Assembly
MANAGEMENT AND . —
ADMINISTRATION Educatl(?n and Sensitisation
on sustainable management SOCIAL
SP1.1: General |Of the environment, co- WELFARE, ISD,
11 Administration | existence, child rights, X | x| x| x 50,000.00 15,000.00 5,000.00 X |MPCU NGCE. NADMO,
Right to Information Act, FORESTRY
effects of corruption and
citizen vigelance MUN. WIDE
MANAGEMENT AND Organize staff durbars and
ADMINISTRATION support capacity building
SP1.1: General |training for staff and ASSEMBLY
L Administration  [assembly members PREMISES X X x| X 70,000.00 5,000.00 X HRM EMA
externally (workshops,
conferences & seminers)
SOCIAL SERVICES  |5p3 2 Health Support for Registration of
13 [DELIVERY Delivery PWDs unto NHIS MUN. WIDE X X X X 5,000.00 X NHIS EMA
ECONOMIC SP4.1 Trade,
14 DEVELOPMENT Tourlsm and Update_data on various MUN. WIDE X x| x| x 5,000.00 1,000.00 X MIS EMA
Industrial properties and data areas
development
MANAGEMENT AND )
Procurement of office
15 ADMINISTRATION SP1.1: General |stationaries, value books, |ASSEMBLY X x| x| x 20.000.00 X PROCUMENT EMA
Administration  |store reciept vouchers and [PREMISES R UNIT
sanitation items
MANAGEMENT AND Organize Participatory
ADMINISTRATION - .
SP1.1: General  |Monitoring and Evaluation DEPATMENTS/
16 Administration |of all activities, including MUN. WIDE X X | X X 4,000.00 20,000.00 20,000.00 5,000.00 X MPCU AGENCIES
departmental activities
MANAGEMENT AND
ADMINISTRATION  [SP1.1: General ~|Data Collection on climate
17 Administration | variables for updating MUN. WIDE X X | X X 5,000.00 2,000.00 1,000.00 X EMA MIS
LISA in the Municipality




PROGRAMME IMPLEMENTING
SUB- UIMSARANIS e STATUS INSTITUTION/DEPT.
PROGRAMME (PBB)| PROGRAMME | BROAD ACTIVITIES LOCATION ON-
(PBB) Q1 | Q2| Q3| Q4 | GoG DPs DACF DACF/RFG | IGF/OTHERS NEW | - CiNG |LEAD COLLAB.
MANAGEMENT AND Provision of counterpart
ADMINISTRATION SP1.1: General funding for Donnor
B Projects and Support for  |MUN. WIDE X X | X| X 50,000.00 10,000.00 X MPCU EMA
Administration y
Cummunity Self Help
Proiects
MANAGEMENT AND SPL1:G | 1mol tati £ MP
ADMINISTRATION 1 General ) Implementation of MPs = ).\ \wipE X | x| x| x 2,000,000.00 MP EMA
Administration | Development activities
AGRICULTURAL DEVELOPMENT
E(I;?/’I\Elfc';/lli’lll\fENT SP4.2 Development of irrigation
Agricultural schemes for farmers|Ntakofam X X 200,000.00 1,000.00 1,000.00 X AGRIC EMA
Development around Ntakofem
ECONOMIIC SP4.2 -
DEVELOPMENT  |Agricultural | CONGUCt farm/ Home visits)y , \ype X | x| x| x 12,001.00 X AGRIC EMA
by AEAs
Development
ECONOMIIC Train 15 women farmers in
DEVELOPMENT SP4.2 improvement of
Agricultural Indigenous livestock| MUN. WIDE X 20,000.00 X AGRIC EMA
Development production (small
ruminants)
ECONOMIIC SP4.2 Facilitate the
DEVELOPMENT Agricultural implementation of Feed| MUN. WIDE X X | X[ X 100,000.00 X AGRIC EMA
Development Ghana innitiative
ECONOMIIC SP4.2 Train women group on
DEVELOPMENT Agricultural basic nutrition and|MUN. WIDE X 5,000.00 X AGRIC EMA
Development alternative livelihood
ECONOMIIC SP4.2 .
: Support of Agric|AGRIC
DEVELOPMENT Agricultural Directorate DIRECTORATE X X | X X 20,000.00 5,000.00 X AGRIC EMA
Development
ECONOMIIC SP4.2 Promote the production of
DEVELOPMENT Agricultural rice in  Atakyedo and
Development pumping station through
sensitizationftraining, |\ y wing X X 15,000.00 X AGRIC EMA
provision of credit facility,
and drying platform for
Local Economic
Development
ECONOMIIC Pa2 Strengthening ot
DEVELOPMENT : Agribusiness Value Chain EMA/ RCC/ NDPC/
Agricultural for Local Economic X | x| x| X 57,000,000.00 10.,000.00 X AGRIC KOICA\
Development Development ANSAFUL
TRADE AND INDUSTRY
ECONOMIIC . .
DEVELOPMENT | 1/2% and| Entrepreneurship ~_training|yy jn, g x | x| x| x 15,000.00 X |cEA World Bank
industry (Ghana Job and Skills)
ECONOMIIC . . .
Technical skills training to
DEVELOPMENT | Trade and) ) omote Local Economic|MUN. WIDE x | x| x| x 20,000.00 x |cEA EMA
industry
Development (LED)
ECONOMIIC Business Counselling to
DEVELOPMENT ITH?S; and) S romote Local Economic|MUN. WIDE x | x| x| x 8,000.00 X |cEA EMA
Y Development (LED)
ECONOMIIC Trade and Monitoring and follow-ups
DEVELOPMENT industn on Local Economic|MUN. WIDE X X X X 8,000.00 X GEA EMA
Y Development activities
TOURISM, CULTURE AND DEVELOPMENT
EE?/,;(L)(')VIIDII\CAENT ‘?’Zﬁﬁs;rﬁzv Organize cultural festivities
Industrial to promote Domestic MUN. WIDE X X | X X 30,000.00 10,000.00 X CNC EMA
Tourism
development
ECONOMIC SP4.1 Trade,
DEVELOPMENT Tounsm and Celebration of Ahoak]re MUN. WIDE X 50,000.00 5,000.00 X Traditional council |[EMA
Industrial and Masquerade Festivals
development
ECONOMIC SP4.1 Trade,
Tourism and
DEVELOPMENT Industrial Spa competition CNC OFFICE X 2,000.00 X CNC Spa association
development




PROGRAMME

IMPLEMENTING

SUB- UIMSARANIS e STATUS INSTITUTION/DEPT.
NO [PROGRAMME (PBB)| PROGRAMME | BROAD ACTIVITIES LOCATION ON-
(PBB) Q1 | Q2| Q3| Q4 | GoG DPs DACF DACF/RFG | IGF/OTHERS NEW | - CiNG |LEAD COLLAB.
ECONOMIC SPA.T Ttade,
Tourism and i i iti
24 DEVELOPMENT Industrial Talent  hunting/  skills MUN. WIDE X x| x| x 2,000.00 X oNe Communities/
program Youth
development
EDUCATION
SOCIAL SERVICE Organize orientation and
DELIVERY Education, Youth|conduct Mock Education
35 and Sports Examination for the JHS 3 MUN. WIDE XX 30,000.00 X Directorate EMA
in the Municipality
SOCIAL SERVICE . - .
36 |DELIVERY Education, YouthSupport for  Municipal|\, , \pg X | x| x| x 20,000.00 10,000.00 x  |Education EMA
and Sports Education Directorate Directorate
;(IZS:CII;R?&RV'CE Organize science,
37 Education, Youth lechnolog}/ ' and MUN. WIDE X X 5,000.00 X EQUcallon EMA
and Sports mathematics education for| Directorate
schools in the Municipality
SOCIAL SERVICE Provide School furniture:l MUN. WIDE
DELIVERY Education, Youth|hexagonal  tables/chairs, Education
38 and Sports dual  desk, cupboard, X 45,000.00 X Directorate EMA
teachers table/chairs
SOCIAL SERVICE Conduct programmes to
DELIVERY educate and disseminate
Education, Youth|information in the areas of Education
9 and Sports Technical/Vocational MUN. WIDE X X x| X 2,000.00 X Directorate EMA
education in the
Municipality
SOCIAL SERVICE Provide  Guidance &
DELIVERY Counselling services at the
. schools  against  peer .
40 S::CS&‘(':’T?S Youllifiuence  and  peer| MUN. WIDE x | x| x| x 2,000.00 X E?;igf;e EMA
P relationship (LGBQT,
teenage pregnancy,
HIV/AIDS etc.)
SOCIAL SERVICE Support sports
DELIVERY development and procure
11 Education, Youth|Sports equment as well MUN. WIDE X x| x| x 5,000.00 X Et_ﬁucatlon EMA
and Sports as organize Inter-schools Directorate
and Inter-Districts Sports
competition
ENVIRONMENTAL HEALTH AND SANITATION
;gi:c:;:sRVlCE Environment Organise Monthly
health and Sanitation Day cleanup MUN. WIDE X X | X| X 60,000.00 12,000.00 X ENV. HEALTH |[EMA
42 sanitation services|exercises
SOCIAL SERVICE .
Environment - .
DELIVERY health and Ipr:zvc'zo” of 3 motorized |4 ). wing X | x| x| x 12,001.00 X ENV. HEALTH |EMA
43 sanitation services|" "
SOCIAL SERVICE .
DELIVERY Environment igsgg;:giocifer;:‘;i‘;"o” of
health and . . MUN. WIDE X X X X 5,870.00 X WORKS ENV. HEALTH
o .| Maintenance of Public
sanitation services| -
m Toilets
SOCIAL SERVICE .
Environment -
DELIVERY health and Provision for Was'{e MUN. WIDE X % X X 120,000.00 X EH/ ZOOMLION EMA
o .__|Management Services GHANA
45 sanitation services
SD%(L::CIE:\ERWCE Environment Allocation for Sanitation
health and Improvement Package MUN. WIDE X X | X X 287,500.00 X EMA GOG
46 sanitation services|(SIP)
SOCIAL SERVICE Water -
47 |DELIVERY Management Support MWST activities |MUN. WIDE X X X X 20,000.00 X ENV. HEALTH EMA
ggE:CEIR?\ERVICE Environment Provide for Fumigation
health and exercise 9 MUN. WIDE X X X X 185,000.00 X ZOOM LION EH
48 sanitation services
;gf:ct:sRVICE Environment :;::;?;zm pen for stray
health and ) - SOUTH CAMPUS X X X X 20,000.00 X WORKS ENV. HEALTH
o . __|operationalisation of
sanitation services .
49| abbatoir




PROGRAMME

IMPLEMENTING

SUB- TIME FRAME Gesr STATUS INSTITUTION/DEPT.
NO [PROGRAMME (PBB)| PROGRAMME | BROAD ACTIVITIES LOCATION ON-
(PBB) Q1 | Q2| Q3| Q4 |GoG DPs DACF DACF/RFG | IGFIOTHERS NEW | -0 [LEAD COLLAB.
health and Provision of sanitary tools |MUN. WIDE X X | X | X 23,100.62 X EMA
50 sanitation services PROCUREMENT
SOCIAL SERVICE )
Environment P N
DELIVERY health and Rehabilitation of Prisons 5y x | x| x| x 100,000.00 X WORKS EMA
- . __|Biogas System
51 sanitation services
;Céi:cgssRVlCE Environment Implementation of
health and Community Led Total MUN. WIDE X X X X 23,100.62 X ENV. HEALTH EMA
50 sanitation services|Sanitation (CLTS)
SOCIAL SERVICE )
Environment . .
DELIVERY health and '\D"i";'”gzglagicfe"f the Final 5 \NKOR x | x| x| x 25,000.00 X |zoOMLION  [ENV.HEALTH
53 sanitation services| " :
SOCIALSERVICE [ .
DELIVERY health and E”ﬁ‘n"k?!f%ﬁ?'\?ﬂn‘gors MUN. WIDE X | x| x| x 14,000.00 X |ENV.HEALTH |EMA
54 sanitation services
ROADS
INFRASTRUCTURE Construction of Fetteh
55 |DELIVERY AND UrbanRoads  |Wonsom Area Roads — | Fetteh X | x| x| x 200,000.00 X g;b?;‘;ifs xggi':kléﬁéﬁj"::
MANAGEMENT Winneba(3.0km) P
INFRASTRUCTURE -
56 |DELIVERY AND Urban Roads gg:s;‘;g;’j;';y\zfmneba MUN. WIDE X | x| x| x 750,000.00 X g::;?txifs xggi':kléﬁéﬁj"::
MANAGEMENT
INFRASTRUCTURE Erection of New Road
57 |DELIVERY AND Urban Roads  |Signs and construction of | MUN. WIDE X | x| x| x 25,000.00 X g;b?;‘;ifs xggi':kléﬁéﬁj"::
MANAGEMENT speed humps P
INFRASTRUCTURE . )
58 |DELIVERY AND Urban Roads Sces:;pr'g%sre"pe”'“g °f  ImuN. wibe X | x| x| x 25,000.00 X g::;?txifs xggi':kléﬁéﬁj"::
MANAGEMENT
INFRASTRUCTURE Pothole Patching /
59 |DELIVERY AND Urban Roads  [Sectional Repairs in MUN. WIDE X | x| x| x 20,000.00 X g;b?;‘;ifs xggi':kléﬁéﬁj"::
MANAGEMENT Municipality P
INFRASTRUCTURE
60 |DELIVERY AND Urban Roads | Desilting Works MUN. WIDE X | x| x| x 20,000.00 X Urban Roads MRH,DUR EMA
MANAGEMENT Department and Stakeholders
INFRASTRUCTURE
61 |DELIVERY AND Urban Roads | Grass cutting MUN. WIDE X | x| x| x 20,000.00 X Urban Roads MRH,DUR EMA
MANAGEMENT Department and Stakeholders
INFRASTRUCTURE !
62 |DELIVERY AND Urban Roads Se‘::;:dpfoa;jdsgra"e”'”g of | MUN. WIDE x | x| x| x 30,000.00 X gz:)z?txi?s MRH, GRF
MANAGEMENT
INFRASTRUCTURE  |Urban Roads Dredging of Okomfoadea [Komfoadea
63 |DELIVERY AND stream and construction of X x | x| x 420,000.00 X Urban Roads MRH, GRF
MANAGEMENT 2no. 1.2m x 12m diameter Department
nine ciilvert
INFRASTRUCTURE Construction of 2 No. New Winneba, Low Urban Roads
64 |DELIVERY AND UrbanRoads  [Culverts  within  the| o & P X | x| x| x 800,000.00 X Deartment MRH, GRF
MANAGEMENT Municipality P
DISASTER MANAGEMENT AND PREVENTION
ENVIRONMENTAL -
AND ~SANITATION|SPS.2 Natural gvliar:?e:: t;?ig:zgim acts [Nsuekyi, Gyahadze Forestr}/ i
65 [MANAGEMENT Resource of cl?mgte change onphealth Akosua Vilf: e ' X X 30,000.00 5,000.00 X EMA Con_1m|SS|0n,
Conservation fi 9 g Agric, NADMO,
practices Health Service.
ENVIRONMENTAL  [SP5.2  Natural[y 0 ority and
AND ~ SANITATION|Resource eople  about cliymate Nsuekyi, Gyahadze, Forestr_y i i
66 |MANAGEMENT Conservation  |P<%P Y yanadze, 1| x 30,000.00 5,000.00 X |Ema Commission, Agric,
change extreme events and| Akosua Village NADMO,
response required of them Traditional Council.
ENVIRONMENTAL |SP5.2  Natural ;
. . . NADMO, Fire
67 AND  SANITATION|Resource ) Organ'lze Slm_ulatlon ~ |mun. wiDE x X 1,000.00 X Ghar_\a Health Service, Ambulance
MANAGEMENT Conservation Exercise on fire preventlon Service Service
ENVIRONMENTAL [SP52  Naturall o = = o
68 |AND  SANITATION|Resource O"gDisaster RiskgReduction MUN. WIDE X | x| x| x 2,000.00 X  |NADMO EMA
MANAGEMENT Conservation




PROGRAMME

IMPLEMENTING

SUB- UIMSARANIS e STATUS INSTITUTION/DEPT.
NO [PROGRAMME (PBB)| PROGRAMME | BROAD ACTIVITIES LOCATION ON-
(PBB) Q1 | Q2| Q3| Q4 | GoG DPs DACF DACF/RFG | IGF/OTHERS NEW | - CiNG |LEAD COLLAB.
ENVIRONMENTAL |SP5.2  Natural ggr:xm:'gﬁg Low Cost,
69 |AND  SANITATION|Resource lanting and desilting of Ntakorfem, Akosua X X X X 3,000.00 X NADMO EMA
MANAGEMENT Conservation Erains 9 9 Village
ENVIRONMENTAL |SP5.2 Natural Organize training for
70 |AND  SANITATION|Resource D O ouns |MUN. WIDE X X 2,000.00 X [NnaDMO EMA
MANAGEMENT Conservation P
ENVIRONMENTAL |SP5.2 Natural Record Disaster incidence
71 |AND  SANITATION|Resource across the Municipalit MUN. WIDE X X | X X 1,000.00 X NADMO EMA
MANAGEMENT Conservation pality
Record Deaths, missing,
ENVIRONMENTAL  |SP5.2 Natural|injured and persons
72 |AND  SANITATION|Resource directly/indirectly affected [MUN. WIDE X X X X 1,000.00 X NADMO EMA
MANAGEMENT Conservation by disaster per 100,000
people.
ENVIRONMENTAL |SP5.2 Natural| Emergency response and Police. Fire Service
73 |AND  SANITATION|Resource rescue missions to be MUN. WIDE X X | X| X 2,000.00 X NADMO Ambuvlance !
MANAGEMENT Conservation carried out
HEALTH
SOCIAL SERVICE Conduct quarterlyl MUN. WIDE HEALTH
DELIVERY SP3.2 Health Monitoring and Supportive X X | x| X 5,000.00 8,000.00 X Health facility Heads|
; - DIRECTORATE
74 Delivery Supervision
SOCIAL SERVICE Establish a wellness clinic [MUN. HOSPITAL HEALTH Heads of Health
DELIVERY SP3.2 Health 50,000.00 6,000.00 X DIRECTORATE |Centres and
75 Delivery Hospitals
SOCIAL SERVICE Organise 4  quarterly] MUN. WIDE HEALTH
DELIVERY SP3.2 Health facility TB team meetings X X | x| X 8,000.00 5,200.00 X Health facility Heads|
; DIRECTORATE
76 Delivery
77 |SOCIAL SERVICE|SP3.2 Health To organize  quarterly] MUN. WIDE
DELIVERY Delivery community  durbar  to
educate 120 adolescent on HEALTH .
X X X 10,000.00 4,000.00 X Community leaders
Adolescent Sexual DIRECTORATE Y
Reproductive Health, and
Sunnart for HIV/AINS
SOCIAL SERVICE(|SP3.2 Health Support for HIV/AIDS and|MUN. WIDE HEALTH
78 DELIVERY Delivery Other infectious diseases X | X X 20,000.00 4,000.00 X DIRECTORATE MUN. ASS.
SOCIAL SERVICE(|SP3.2 Health Train and support Malarial MUN. WIDE HEALTH
79 DELIVERY Delivery Case Management X 5,000.00 7,000.00 X DIRECTORATE Health facility Heads
SOCIAL SERVICE|SP3.2 Health Train 60 chemical sellers{ MUN. WIDE X 2.000.00 5.600.00 x  |HEALTH Pharmaceutical
80 [DELIVERY Delivery on TB case detection T T DIRECTORATE _[society of Ghana
SOCIAL SERVICE|SP3.2 Health Training 10 midwives on|MUN. WIDE
DELIVERY Delivery emergency  management HEALTH -
X X 1 . 6,600.00 X Health facility H
and obstetric care in the 0,000.00 DIRECTORATE ealth facility Heads
81 Municipality
INFRASTRUCTURE |SP2.2 Construction of 3|MARKET, MUN. HEALTH
DELIVERY AND Infrastructure infirmaries ASSEMBLY, X | X 120,000.00 60,000.00 X |pRECTORATE |EMA
82 |MANAGEMENT Development ANSAFUL
INFRASTRUCTURE  |SP2.2 Construction of 5 placental MUN. WIDE HEALTH
DELIVERY AND Infrastructure pits X X | X X 80,000.00 30,000.00 X DIRECTORATE EMA
83 |MANAGEMENT Development
INFRASTRUCTURE  [SP2.2 .
DELIVERY AND  |[Infrastructure | Consruction  of ultra-lyy j iosprrar X 500,000.00 80,000.00 X HEALTH EMA
modern incinerator DIRECTORATE
84 |MANAGEMENT Development
SOCIAL WELFARE AND CHILD SERVICES
SOCIAL SERVICE|[Social ~ Welfare[To work with families to
DELIVERY and Community|resolve cases of]
85 Development | maintenance, _ custody |\ ipE x | x| x| x 10,000.00 X |uNicer EMA
access, paternity and family|
welfare (85 cases to be
resolved.)
SOCIAL SERVICE|Social ~ Welfare :
T h
DELIVERY and  Community er?vironmelr?tseﬁecatmd heatltﬁ
86 Development conditions of 60 selected MUN. WIDE X X X X 10,000.00 X UNICEF EMA
Day Care Centers
SOCIAL SERVICE|Social ~ Welfare
g7 |PELIVERY and Community To do a follow-up on 5/, yyipg x | x| x| x 10,000.00 X |unicer EMA
Development reunified children.




PROGRAMME

IMPLEMENTING

SUB- UIMSARANIS e STATUS INSTITUTION/DEPT.
NO [PROGRAMME (PBB)| PROGRAMME | BROAD ACTIVITIES LOCATION ON-
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SOCIAL SERVICE|Social ~ Welfare . .
DELIVERY and _ Community| Iiicusseigizge onm ge;l?jlilr(f SOCIAL
88 Development based violence and the MUN. WIDE X X X X 5,000.00 X WELFARE EMA
dangers associated to them.
SOCIAL SERVICE|Social Welfgre To organize community
DELIVERY and  Community sensitization  programmes
36 Development " vonder-based violence| MUN. WIDE X | x| x| x 10,000.00 X |UNICEF EMA
in selected 5 schools and
communities.
SOCIAL SERVICE(Social ~ Welfare A. LEAP
DELIVERY and Community -
87 Development | Scneitise LEAPI  mun.wiDE | X | x | x| X 45,000.00 X |coG EMA
beneficiaries on the use of|
the grant within the year
SOCIAL SERVICE(Social ~ Welfare| PWDs
DELIVERY and  Communit .
88 Development o register and update the|  \ N wiDE x | x| x| x 2,000.00 x [SOCIAL EMA
membership database of] WELFARE
persons with disability.
SOCIAL SERVICE|Social ~ Welfare|Organize  skill  training
39 DELIVERY and  Community]| prog-ramme on ) (bead MUN. WIDE X X X X 2,000.00 X EMA EMA
Development making, soap making) for|
100 selected PWDs
SOCIAL SERVICE|Social ~ Welfare .
DELIVERY and  Community| TO Organize 20 study
90 Development ~|0rouP  meetings _in 101y, yyipg X | x| x| x 1,000.00 X |EmA EMA
selected communities on '
teenage pregnancy.
SOCIAL SERVICE|Social ~ Welfare|To organize 20 mass|
DELIVERY and Community|meetings on child labour,
01 Development - |child work, worse froms ol \yipe X | x| x| x 1,000.00 X |UNICEF EMA
child labour and child
trafficking in 10 selected
communities.
SOCIAL SERVICE|Social ~ Welfare
92| DELIVERY and  Community| TO sensitize and educate|y, g x | x| x| x 1,000.00 x |coG EMA
Development 12 women’s groups. '
TRANSPORT SERVICES
INFRASTRUCTURE Transport Procurement  of  vehicle
93 [DELIVERY AND Services tyres, batteries, lubricant{ MUN. WIDE X X X X 300,000.00 X PROCUREMENT |EMA
MANAGEMENT and fuel
INFRASTRUCTURE Transport Sensitization of
94 |DELIVERY AND Services commercial drivers on road| MUN. WIDE X X 10,000.00 X TRANSPORT EMA
MANAGEMENT safety programs or issues
INFRASTRUCTURE Transport Rehabilitation of the PWD
95 [DELIVERY AND Services yard for mechanical[HIGHWAYS X 90,000.00 X WORKS EMA
MANAGEMENT workshop
INFRASTRUCTURE Transport Acquisition of a Mini Bus
96 |DELIVERY AND Services For the Assembly MUN. WIDE 450,000.00 X TRANSPORT EMA
MANAGEMENT
FOREST AND WILDLIFE
ENVIRONMENTAL Conduct 48 law
AND  SANITATION|SPS5.2 Natural|enforcement patrols in FORESTRY
97 |MANAGEMENT Resource various ecological zones in |MUN. WIDE 5,000.00 X COMMISSION EMA
Conservation the Ramsar Site by
December 31*
ENVIRONMENTAL Provide support for
AND  SANITATION SP5.2 Natural estahlishment of Akosus Village,
g |MANAGEMENT Resource Community Resource Sankor,Mun?— x | x| x| x 100,000.00 10,000.00 1,000.00 X FORESTRY EMA
Conservation Managemenjt Area Pomadze COMMISSION
(CREMAS) in the
Municipality
ENVIRONMENTAL  [SP5.2 Natural|Restore 50 hectares of FORESTRY
99 |AND  SANITATION|Resource degraded areas of MUN. WIDE X X | X X 5,000.00 X COMMISSION EMA
MANAGEMENT Conservation Protected Area (PA)
WORKS
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IMPLEMENTING

SUB- UIMSARANIS e STATUS INSTITUTION/DEPT.
NO [PROGRAMME (PBB)| PROGRAMME | BROAD ACTIVITIES LOCATION ON-
(PBB) Q1 | Q2| Q3| Q4 | GoG DPs DACF DACF/RFG | IGF/OTHERS NEW | - CiNG |LEAD COLLAB.
INFRASTRUCTURE SP2.2 Construction of 1 No.
100 [PELIVERYAND | e ryoture  [Market complex through oy cogr x | x| x| x 100,00000 | X EMA DP
MANAGEMENT PPP at low cost and
Development . .
Winneba Junction
INFRASTRUCTURE Construction of 1 No. 4-
DELIVERY AND SP2.2 unit 2 bedrooms and 2-
101 |MANAGEMENT Infrastructure  [unit1  bedroom  self-| DOMEABRA x | x| x| x 100,000.00 x EMA WORKS
Development contained apartments|
decentralized departments
INFRASTRUCTURE  [SP2.2 Renovation of 2‘Nf.). CHPS ANSAFUL, NEW|
102 [DELIVERY AND Infrastructure Compound  within  the WINNEBA X X | X| X 100,000.00 X EMA WORKS
MANAGEMENT Development Municipality
INFRASTRUCTURE " Methodist,
DELIVERY AND |22 Renovation and| 5 nBosco,  Unipra
103 MANAGEMENT Infrastructure Maintenance of 5 No. South Konfoadae X X X X 1,200,000.00 X EMA WORKS
Development Schools in the Municipality '
MA. Zion
INFRASTRUCTURE SP2.2 Leveling and gravelling of
104 |[PELIVERYAND yoeagtricture | Konfoadae School grounds|Komfoadea x | x 200,000.00 X EMA WORKS, GES
MANAGEMENT "
Development to prevent flooding
INFRASTRUCTURE SP2.2 Construction of Fence wall
105 [PELIVERYAND ) cocructure |t the final disposal site and| SANKOR X | x| x| x 25,000.00 X EMA WORKS
MANAGEMENT
Development cemetary at Sankor
INFRASTRUCTURE  [SP2.2 Renovation and|MUN. WIDE
106 |DELIVERY AND Infrastructure maintenance of Assembly| X X | X | X 50,000.00 X EMA WORKS
MANAGEMENT Development Bunaalows
INFRASTRUCTURE Sp2.2 Reqovatiun ’ ar;]d
DELIVERY AND maintenance o the
107 MANAGEMENT Infrastructure Municipal Chief Executive SOUTH CAMPUS X X | X X 100,000.00 X EMA WORKS
Development .
Residence
INFRASTRUCTURE  [SP2.2 Expansion of Winneba
108 [DELIVERY AND Infrastructure y Ket MAIN MARKET X X X X 100,000.00 X EMA DP
MANAGEMENT Development | M
INFRASTRUCTURE | SP2.2 Extension of Pipeborne
109 [DELIVERY AND Infrastructure water to New Communities NEW WINNEBA X X X X 10,000.00 X EMA WORKS
MANAGEMENT Development
INFRASTRUCTURE  [SP2.2 Completion of 1 No 3-
110 [DELIVERY AND Infrastructure Bedroom Teacher’s| DOMEABRA X X X X 900,000.00 X EMA WORKS
MANAGEMENT Development bungalow at Ndaama
INFRASTRUCTURE  [SP2.2 Supply and installation of
111 |DELIVERY AND Infrastructure street light within the| MUN. WIDE X X | X X 300,000.00 X EMA WORKS
MANAGEMENT Development Municipality
PHYSICAL PLANNING
INFRASTRUCTURE  [SP2.1 Physical .
112 |DELIVERY ~ AND|and Spatial P{eﬁarﬁ'f’r of ”leW local | MUN. wiDE x | x| x| x 25,000.00 X P EMA
MANAGEMENT Planning plans and layouts
INFRASTRUCTURE |SP2.1  Physical|Preparation of Land tittle PHYSICAL
DELIVERY AND|and Spatial{docments for Assembly MUN. WIDE X X | X X 30,000.00 X PLANNING EMA
MANAGEMENT Planning properties
INFRASTRUCTURE  [SP2.1  Physical|Expansion of street PHYSICAL
113 |DELIVERY AND|and SpatialNaming and Property MUN. WIDE X X | X X 30,000.00 X PLANNING EMA
MANAGEMENT Planning Address
INFRASTRUCTURE
DELIVERY AND - _|Public Awarness Program/
MANAGEMENT SP21 Physical Sensitization on the need PHYSICAL
114 and Spatial . MUN. WIDE X X X X 5,000.00 X EMA
. and process of Permit PLANNING
Planning -
Application
FISHERIES
ECONOMIC SP4.1 Trade, Organize trainings to
DEVELOPMENT Tourism and educate fish processors on FISHERIES
115 Industrial the use of the 'ahotor' oven X x| X 10,000.00 X COMMISSION EMA
development and its benefits MUN. WIDE
ECONOMIC Train fish processors on
DEVELOPMENT SP4'{l Trade, fish handling and hygienic
116 L’L‘i}:fgf“d practices (10 members x| x| x 5,000.00 X EIOS'I\_'/IT\/IRIQESSION EMA
from each processing
development group) MUN. WIDE




CcosT PROGRAMME IMPLEMENTING
STATUS INSTITUTION/DEPT.
NO [PROGRAMME (PBB)| PROGRAMME | BROAD ACTIVITIES LOCATION ON-
GoG DPs DACF DACF/RFG NEW LEAD COLLAB.
GOING
ECONOMIC SP4.1 Trade,
DEVELOPMENT Tourism and FISHERIES
17 Industrial Train interested farmers in X lcommission  |EMA
development the hatchery prospective  |MUN. WIDE




